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" In open information systems, such as in the case of

" human interchange with the self and the environment, input quantities

‘have no upper limits..The human information utilization systenm,

r—-{’h,ouever, 'is psychologically and behaviorally unablé to accept ever
- ~increasing loads of information. . Because of this apparent fact, human

-~ -information systems should periodically cycle into a closed mode to
~ .prevent the ‘possible psychoses of information overload and future
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OPENI G I-I D CLOSII"G IN OPEl\ SYSTEMS—

= The- art1st who says, ”I don't ]ook at shovs when I'm -

worklng,"states a view. held by many, that too much exposure frf

’? to. the work of others w111 st1f1e one's crea-1v1tY-, They

. S

. retlre to remote places to do thelr uork. erters show a

»

R

- > < -
Ll e

) srmllar need for secluslon,for the sake of creatlvlty. e L e .

fi“tnkaqugrg every Ph D. thesls~wr1ter knows the predlcament -

{€¥of collectlng more,data;than one can use, w1th the chance of ;ff; ,

* -

,35be1ng swamped by facts or forglng them 1nto concluslons that R C,é?

relate to no theory, so addlng to cluéer for somebody else.

Such th1ngs challenge the,conventlonal bellef that

— : — L e f} o r

.

openness 1s always better than closedness, that the moref-t

rlnfOrmatxon the better—-perhaps that one cannot get too much ,€y

C L ew
F

of‘a good thlng. 81nce Arlstotle, 1t has been acceptedcthat

fi 'the m1nd des1res to know.r' And slnte t he elghteenth tentury, -

11bera1 theorlsts have held that an Open mlnd 1s better than : {f—;

a closed one - (Rokeach, 1960), 11kew1se for soc1ety (Popper,r‘;j;

1959) In sc1entlsts, especlally,-closure to 1nformat10n-— ﬁrfi,- .

i - o - -

N even tTo v1ews 11ke those of Doctor Vellkovsky-ls censured.

- = - - SR -

1—780me SOClOlOngtS go so far as to hold (contrary to- those who o
v1ew future Shock w1th alarm) th‘ there 1s hardly any 11m1t .

7*’to the amount of openness and change whlch soc1ety can adapt

to (Bennls and Slater, 1968)
: mowTE ““"“°"o ...n':ummm
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What is challenglng the conventlonal vlew that open-‘ {jf

ness is al&ays better than closedness’ Flrst tnere are'i

.

: - - i
fsubstantlal con51ceratlons about 1nformatlon-overload (Mlller, N R
- - S

127/ s
j~l950 Deutsch, l96l, Toffler, l97”§ Klapp, l972). Systems -:';‘;

- theory has reemphaslzed homeostasls in. all 11v1ng systems, as,;3
] g R

i a balance between lntake and outgo. There 1s new,aporecxatlon

“7of the posrtlve value of redundancy, not merely somethlng to

—1be cut out as qulckly as posslble. Opclmrzatron is- of prlme

;. — ﬁ 4—7 -

: concern 1n’systems theory.r'ﬁ Fsychologlsts, /Ike.’T

-

;ﬂ*‘*ﬁ**Charles Crawford, of,almon Fraser Un1vers1ty, are study- l, .

xilng the thes1s that too much knowledge smothers creat1v1tyr ) :=;; i lg’;A

' ,,, 01 the sama score, a neglected educatlonal w1sdom whlspers,,:;

because creat1v1ty 1s essentlally an outflow from w1th1n, not':ifia B

el = 0 =

E an 1nflow from without.— It 1s an 1nner change 1n conflguratlon, Wi .

not a recomblnatlon,of pleces poured 1n from outsxde-—almost,

g

’( T . *F

'fj“l-;_nés,,a llke a- hand dealt in cards (or in a rather ’,;{1 g f‘g

o

o mechanlcal notlon of’cultural cross-fertlllzatlon)‘, Creatxvxty:f

;irs a surge of v1ta11ty reshap%ng the world outslce, seeklng ”;EAA

E what is needed to complete a pattern. But because of thls,

7'%t1t 1s a closure to what is not needed for the Jlgsaw puzzle, ',;; -

f;’too many - pleces of whlch mlght hlde forever the flndlng of the . ?
;i f1t., Once a pattern is percelved, 90% of 1nformatlon becomes e

'?flrrelevant.rsearch ends. - SR S =

i? L Vlolatlng such needs perhaps today, we: see an open'

-
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?,—tiralfe uc seekers show a sense of somethlng m1s51ng

'rlisecularlzed, sensate, denotatlve, 9051t1v1st1c, banal or one-

- closlng among ethnlc, rellglous and other groups.’ Arch1e

o

7'7:,means c1ear1y due to the message° the b1got E down. It is ‘7

{:— : -3 - i
*ffﬁd&érh 565iét¥'ﬁhich isnsubject to.two peradoxes ofrdeprivation; o~
igalt the mzdsi‘of freedcn of 1nformatlon and plenty of goods.- 7
- “One 1s a sense of restrlctlon, a feellng of somethlng m1ss1ng,7i' . A
| reﬁivcted 1n’cuit1c and occultlc movements such as w1tchcraft,L7? 7 1;§tr

whlte and black- astrology.,flylng saucers- extra sensory ‘ ,f-i _
: perceptloh- blo-feedback, and medltatlon movements of many R e
'Q“ -~

-

klnds, based often on- rellglona from the East (Klapp, 1969-

from an overly technologlcal bureaucratlc, matter-of-fact

v

Open soclety has made-a box, one mlght say-w1th mystery,fr

‘M¢a.‘ncuj anXM - B o
,wonder, cosmic consc1ousness s m :J;:p, 1y1ng beyond as fhe
k '7,

'seers,tell us.f Progress, not an Inqulsltlon, has produced .

4

—

] The second paradox1ca1 deprzvatlon of an open, plural--ﬂ

{}istic _society has produced vhat mlght be. called a spasm Of |

-

Bunkerlsm is- on’ the rlse, whose enormous popularlty is by no

.

5;;anoera of nat1v1st1c revxvall sm and separatlsm assertlng the,
té{ splrlt of unmeltably ethnlcs (Novak, 1972), provoklng anti- ;“
7 fOrelgnlsm and backlashes of oneaklnd or another. Such back-
lashes as the "sﬂethlng 1ntolerance" among longha:.rs,‘,cha.canos’r ——

and Anglos for each others syles 1n Taos, New Mexico (Melvxlle,
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1972 140 43), or the effort to restrlct Hutterltes 1n Alberta,
u are more than economlc in character, an effort to defend T

;} collect1ve 1dent1t1es (Klapp, 1972 Chapter I). Other slgns o
‘: - clos1ng are nostalgla forfthe good old days, reenphasls of 71

- natlonallsm, 1mm1gratlon restrlctlon and the pollce dog and ,;,

padlock” syndrome in large c1t1es. =

-

‘, In the two k1nds of deprlvatlon mentloned above, we

“, - -

f

have 1llustratlon of theknndsof thlngs g1v1ng r1se ‘to cpasms

- of clos1ng, on«the one hand and surges or t1des of 0pen1ng,

7»& outpourlng enthuszasm and seeklng, as- collect1ve re5ponseS-

Surges are overflows of soc1al energy, characterlzed by

-

catharsls and synergy, as 1n the,hero worshlp of L1ndbergh

s after hls fllght or the electlon of E1senhower as President.;f

12"The enthuslasm of a surge maybe in terms of gratltude welcome

re301c1ng, market opt1m1sm, gambllng fever, or gold rush.
Dur1ng such movements, there is a greater w1111ngness to try

fads, open doors, lets onesle go.;if—i‘

1n feelrngs llke anx1ety, aluznat:Lc'1 and host111ty, They may—;
conta1n ‘with them both the backflow of the spent wave due torQ

: fat1gue and other 11m1t1ng factors- and defenslveness agalnstff,

.

threat invaslon, or d1ssonance, perhaps from another group s

opening; CIos1ng m1ght also be to a sense of entropy W1de-

spread in, soc1ety, as Nedleval people locked themselves up to
,7‘ ;‘”W

Spasms of c1051ng, on the,other hand are more negatlve: T

’

escape the plagues., Closlng ranks vith ones own kind not only,

gives defence but re1nforcement and 1ntens1f1catlon of “good -

PR ,,‘L;_A—
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v1bes" (needed redundancy) w1th1n, as 111ustrated by the 7

followxng statement by -a member oflan Amerlcan Zen communlty.,

I feel there's great harmony here....we trled to }
*‘find and-emphasize that: harmony-rather than the -
discord. And then we tryv to help people outside
the building to experience this harmony.\ Or to -
make -the bulldlng ‘a more open place for people to

" come.. . . :Thos€ things are really- why I'm.here.
Everything revolves around love and what that is,
I think.- It's the thing we never- ‘talk -about, and I -
don't: think. it's probably. right to talk about it.
But, isn't it the issue? “To get- yourself to the
x901nt where you love ‘whatever- you re with, whatever

- you're doing. - “Constantly yoa re in a staté of

- complete ‘acceptance and,you re completely utilizing .
‘your energy with no‘trace....It s decidedly harder-

‘= _ for:-the- ‘children because they're-the:ones: who 1ntro- .
*~ “duced the elements that- we.don't want in the - A
bulldlng, 1ike- noise“and. rowdlness.....I could,,<

- speak of - many transformations which I've gone

'T*through staying - -here and sitting-the- sesshin;; but ’,T,Z‘ =

I ‘have ‘to:-see what" comes -of them when I 1eave and go-
back to: ‘my - life outside. - I Wwant to- ‘continue slttlng.
‘It's the’ -only time that I get: ‘the- 1mpre5510n that I
.. - reverse the flow. Otherwise I have thHe. lmpresSLOn
" -of being the ‘prey. of,somethlng else, - It's very hard
_ to- explaln....here I-am trying to: learn a.life style,
a-way: of living that turns:-life into a constant.- -
creative: ‘thing. I-'want- to open myself to growth, .
instead of- 11v1ng in -a-way where I'm -always having to
protect myself and- flght thlngs off and.be afraid.
_I- really like the-people here. -They're trying to be -
-careful.abcut themsz1lves ‘and each other and’ the1r, A
- lives. -There's a feellng of order.-and.preserving,
taking good care of things, not belng destructive
and careless- and wasteful. - (wWind Bell, Publlcatlon
-of- Zen Center, Fall-wlntesm197U I97I Y

Such thlags a,ﬁ lllustrate how the cult opposes entropy, by

‘enc1051ng ;ts members in a fellowshlp Whlch prov1des both

_ needed redundancy and creatlve synergy J.n terms of meanlng, o -

falth, or rebirth- (Klapp, 1969).

So we see openlng and CloSlng as a natural tide or

b e il

. - , ) - rd

- rhythm cﬁfcollect1v1t;es, 1nceed;.; R ety
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L throuéhout thefliving world.

P e
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The sea anemone 1n a t1de pool outstretches and retracts 1ts - - R

and ' .
green tentacles.‘ The turtleA sna11,—aad—o&em-w1thdraw into
shells when openness gets to be too much Hibernatlon-ls a

Tt

'fseasonal closure. The Old Testament says. ',_ 77— . : ‘ N

to everythlng there 'is a season....a tlme to get : L o
. and a time to.lose; a.time to keep and a time to R
] » I cast: away...a time to keep 51lence, and a time to

- ~g@ff_ =espeak (Eccleslastes 3 1-7) e,

The Sabbath 1s a tradltlonal closure to worldllness once'a‘

Q:Q¢§K; The pupll d1alates when llght 1s d1m and contracts

< - = v
- z

Jp— ' o when there is" too much Youthias a tlme of rlsk whlle old - -
L‘ i 7 ) B 7 s i ) ) - s
: ' age is one of sav1ng and stock takJng. The chlld crawls,

R

reaches, tastes, then curls up to :est. From such thlngs we

see-that what we. call allveness-—re51llence, adaptablllty—-ls
not contlnual 1ntake, nor any constant pollcy, but sensltlve'

alternatlon of openness and closure. " The mlnd l;stens,'

R PR IRV I
LA AR A gD

alertly, then turns off to. slgnals. *The natural pattern"is

e D

““ alternatlon- and,the more allve a system 1s, the more alertly - =
51t opens and closeo. In such a v1ew, closlng is not, as ‘some .

- o suppose, merely a setback to growth and progress, but ev1dence

= that the mechanlsms of 11fe are worklng, that the soc1ety has

-

reslllency. More alarmlng than sw1ngs-to,closnre would:be.
-k

- . deadness of publlc response. A perpetually open soclety would

suffer the fate of a perpetually open clam.

? A ] ;gl Openlng and closlng, therefore, is part of the game of

llfe, a transact.on Wlth the enV1ronment, in Wthh open
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- group playlng a large part. When thlngs are golng well there

Xifi We assume’that a;more knlt group is, the more sens1t1ve 1t 1s

-

-

T e,

-, se-r_ Fon

systens seek to galn 1nformatlon from varlety, to get order B

- closing
whlle defeatlng entropy. At the organlsmlc level \; is

governed by needs for homeostasls, growth and adaptatlon. At

the psychologlcal level, 1t reflects factors such as arousal

_‘and satlatlon (Berlyne, 1960), consonance-dlssonanﬂe (Festlnger, )
1957) and structural features of bellef systems (Rokeach 19ea)
At the soc1al level, openlng and closzng 1s a response to

transactlon of 1nformatlon through communlcatlon with factors

> -

such as nolse, 1nformatlon pollutlon, or sense of threat to a -

e

is no gajn, perhaps a loss, of entropy.} Should slgnals ;'*

1ndicate the reverse, the gate slams, 1f but momentarlly.e
" At the soc1al level, we’ suppose that aﬁrfocal polnt of

opcnlng and closxngﬂls feellng about "we" or collective 1dent1ty,

enbodled perhaps in style, soul", heroé or group symbols.rf’

-

abOut its*honour,ithe‘more reslstant to crxtlclsm of its

rlghtness, and defenslve agalnst enemles and. tra1tors. Th L

o Wy gTH G -

Two major ka.nds of concern,; or need or crisis, f’rlygerM?
the closure we have noted in soclety today, we suppose are.
threat to (the consonance) of collectlve 1dent1ty from excessxve
noise generated by "barbarlans" and other outslders; and ¢f£nnhan

LB i

o of collectzve 1dent1ty—-too little belonglngness, as seen

;

in extreme allenatlon and anom1e. The assumptlon here is that - )
ngrmal identity requlres both self-ldentiflcatlon and collect1ve

1dent1flcatlon- and the loss of elther,’beyond a point, mlght )
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provoke closing to extremes represented by schizophrenia or

B closlng ranks” 1n a small separatlst group.

&
Collective identity 1sﬁbullt and malntalned by flow of

"we-relevant" 1nformatlon in approprlate nets and channels.\' :’

o dxstorlcal ;nputs, such as conflicts and the deeds of,heros,:
R - R » R

nourish collective'xnemoryf~ Ritual recalls and intensifies

the 1mages and feelzngs of togetherness. Interpersonal interfl_

;actlon supports-—or den;es-lt by verbal and nonverbal,

L consclous and unwlttlng signals 1n dally life. Intruslon of

L >

. outslders and the1r no1se 1nto a group mlght cnallenge and ig'
e strengthen collectlve 1dent1ty, and in other c1rcumstances,i

\ perhaps hlgh mobzllty, d1ssolve 1t.7 Some hypotheses are offered

elsewhere (Klapp, 1972 Chapter I). For a well developed
Son
collectlve 1dent1ty, members of the group should perform

functlons of the- gatekegpe ,(readlng the 1ncomlng signa.

>screen1ng and 1nterpret1ng them for group beneflt), elaborator,

retouchlng and embelllshlng the image of "we" (poets, artlsts,
blographers), custodlan ofrc;llect ive memory (arbiter,

arch1v1st, storyteller), §22i9953 and actor (effector, agent)
acting for the group on the_enyironment, whether in real life

or in drama as ‘hero (Klapp, l964) For strong collective

'1dent1ty, all members should get sufflclent feedback frOm

1

participation in such a net., Conversely, anythlng wh1ch
interrupts this flow means.- attrition, perhaps cr1s1s, to col-

lective identity. It is at such a point, as we have suggested,

Pl

s - - B -~ - -
. N o
{:x . , .

%
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.7‘:1 znsincerlty and manlpulatzon of 1nﬁormat1on, betrayal °f

R A

when a lot of people feel too much entroby to collective
1dent1ty, that closing occurs to orotect the net to exclude

nozset to lntenszfy slgnals whlch afflrm common values, and

ot -

perhaps to defitie more clearly an enemy. ) . . .
—— ertn c/os m
But soretlmes there may be no partlcular enemih" 7ly 7 7

-a generalzzed sense of malaxse, of entroslc szgnals comzng

from one can hardly say where. Entroplc communlcatzon is a

‘-A"

;erhuge subject, zncludzng such thlngs as semantlc corruptlon,

trust, excesszve znconszstency of’rules and expectatlons
(1nclud1ng the “double bing". of schlzophrenia), *bad vibes"

(nondxscursxve szgnals) from other people, and varlous kinds of

i ,Em opic.
”bad news." -~ communzcatlon wzth;n a group might be called

-

7”— ”informat;on pollutlon.“

So when one znterprets such things as the furor over

buszng scbmv children (Rubzn, 1972), or the rxghts of "Kzth . lLe.

- and Kin" versus 1nm1grants, one should do s0 in terms of

o mcna -

/“such a commdnzcatzon context and broad societal rhythms of
7 opening and closzng. ) "Open“ soczetles may close just as’
often as uclosed" socletaes, butszn dlfferent ways and at
dszerent points on a range, at one end of which there mxght
f: be the authoritarian System allergic to small increases of _
_ 1nformation, and at the other end the ideal lzberal society
:V with a. progzéss ldeology emphaslzzng the modern and devalulng

the pld-—hence vulnerable to a crisis from information over- .

’i load and loss of redundancy. The closing of such a society

v




S - 10 -
' would occur largely by inarouping (intensified pluralism if-
you please), as in 'such things as increased ccllege f:at*rnity -
enrollmen* or *snob zoning“ in suburbs. But one’ would,not
‘expect it to sWing all the way to authoritarianism expect
-under extreme conditions of entropy. Rather, the "open“ o
ce system oscillates Wlthln a range different from that of the '
e ‘ A'closed system, on a continuum which stretches theoretically . - o
from high colidarity. (cohesiveness morale, espritdecorps, . 7
. ~etc,) at one end and total alienation at the other. As we see 5
it, opening and closinc reflects a- balancing of redundancyg-({, = P

°{ variety necessary in all liVing systems. _ ,f S e T .

Indicators are- needed to—study such pulses of opening

LN

o

@2 and closing more systematically, derived perhaps from content
t} of mass media, message-flow (rumors, telegrams, etc ), legisla-i—'

o tive issues such as immigration or invasion of privacy, fashions, .

'v’*r‘u“:'f'wwwxﬁvr;f e

7 measures of preJudice and dogmatism, experiences of door-to-
/.<. ": . 7

s
e s e
R IPTR

- door solicitors in a neighborhood perhaps even éaptism of

children with novel and exotic names.

‘,,
o

e B

P

If all societies are subject to opening and closing as .
;(a natural process, some revision may be necessary in current
,assumptions about progress and the “free market of information.

Is it possible to get too much of a good thing? No living fo,:,r 7 iirf

i
.

T S S T, W g 2

E T

system takes an unlimited input of anything. Why, then should
f'information have a special exemption? or is it, too,»subJect

- €0 overloads and entropic effects comparable With overproduction SOy

- of goods in economic markets and polluting Side-effects of
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growth?" If closing 1s necessary to an open system, then

perhaps redundancy is an }nsuffic1ently appreciated value in

‘modern society. At any rate, closxng needs to be seen in a

more sympathetzc 11ght than just - the bad end of a continuum

i of which open is the good end. And perhaps Archie Bunker

represents more than the 1gnorance end of a scale of which

the opposlte 1s knowledge.'

’i{j , Whgt this nancr essenti*lly surrests is an amend-

nent to the ogen SOClul q"sten rodel. A flaboilj oren

'Lgsystem la no more vqulc than a rigidly 010aed one. Only

der some OO“hItiona iu t“e "rree market of ideas" of

= . de criptive of @ pluralistic society.

*LJ. 5. ”111 clo'e ly

’?fA.more accurete ricture, it seems to me, is continusl

lation vetween ‘relative openness and closedness--

*i;oscil

ff:resilicnt adauatment to intukes of 1n£ormetlon/entropy.

are prorerly analyzed, we pay have
= of how open systems viork,
:7:but of such thin ngs as ethnic revivalism. cultic move-

-~ ments, mas contagions, fads aro fes“ion cycles, which

) have meanivvs vet to be,adeountelj explored.
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